MILLION DOLLAR
APP CHECKLIST

Tick them all to make a million dollars!
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IDEA VALIDATION
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The app development process starts with ideation or coming up S— . [ Drift is a sales technology company known
with an idea. You must think of a problem that your app will solve A
and what features it would have. The next step is idea validation.

Launching an app without validating it is like shooting in the dark. It
is important to know beforehand if the audience faces the issues

that your app will solve and whether they will use it for this purpose.
Interviews with potential customers might be one way to validate :
your idea. You may even create a demo to share with people. You el Lo ' il that, from working since day 1 with a handful
can even buy a lading page and buy google ads to ask customers o — ¥ ' of groups of customers’. After interacting
to sign up for a newsletter to seek feedback and information about g = | 1_ ; with the target audience for an extended
user interest. e = ,.,,._ | s |4 e el time, the company developed the minimum

for popularizing conversational marketing. In

three years, the company has gained

the CEO. recalls the secret of their success in

these words °

viable product.

| Have you identified the problem youTe solving? - ||| ] m— R R Takeaway
[ Have you defined your target audience? | |

[ Have you defined Your App's core functionality? Nt, as shown in the case study on Drift.
[ Have you searched through the app store to see 4 | — T __ * [ is a way to confirm if a problem él:::-:::i:-:-:.t-.-:-:. that

It similar apps are already on the market? your app cadn solve. It also tests if people will

B Is this the right time to launch your app? = 1HE. | i be willing to use your app to solve the prob-
[ ] Do you have the required team, skills, and = 11 a8 -4 '_ lem.

resources”?

] Have you talked to experts and laymen about
your ided?

Are you willing to change your idea after
discussing it with others?
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MARKET RESEARCH

Market research is based on analyzing the present sit-

uation of the market. There are several benefits of studying the market. It is a way to un-

derstand the needs of the customers so that your product can address them. Market re-

search is also a means of studying your competitors. You can determine the pros and
cons they had to deal with to develop a unique selling proposition. You must also see if

the market is too saturated with a lot of competition. At the same time, you must market
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trends to better understand the scope your ap

How many competitors do you have?

How much revenue are your competitors making?

How long did it take for your competitors to scale to

their current perfol

Conduct Gap analysis to create a Unique Selling Point

Define the features your competitors Offer on their app

Decide an app monetization strategy through competitor analysis

o

Plai

According to Chromelnfotech, 25% of the apps
they developed for their clients failed because of
insufficient market research. This is why Plai, a
performance management software company,
decided to conduct thorough market research
before development. They identified their com-
petitors, including Lattice, 15Five, Impraise, and
Small Improvements. They analyzed factors like
position, size, target audience, value proposition,
and the features of the apps. This allowed them
to understand the market and the strengths and

weaknesses of their competitors.

Takeaway

As the case study on Plain shows, through
market research, you can study the industry you
want to operate in. By knowing your rivals,
market share, and size, and market growth, you

can boost your decision making.
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TECHNICAL VALIDATION

After the ideation phase, the app development pro-
cess begins. To develop the app. it is important to
figure out what it needs for its development. Simple
questions like which programming language to use
are important to be clear on. Each language has its
perks and cons and will impact your final product.
Startups should also figure out how their app will
reach customers and how they will use it.

Decide if your app belongs on the app store,

Play Store, or both?

Decide if your app have to be Native or Hybrid?

Identify which programming language to use

for your app development

Create a technology stack requirement for

development

Will Your App Need A Cloud-Based Infrastructure?

When lkea decided to make an app for its furniture,
they had a difficult task ahead. The app was ambi-
tious. Users could take images or video of their house,
upload it on the app. or on live video, and virtually
place lkea furniture in their homes. The apps com-
plexity drove the company to identify all its technolog-
ical needs. The company used both Unity Engine and
ARKit to make the app useable and accessible, as well
as several coding languages to credte It

Takeaway

As the case study on IKEA demonstrates, by identifying
all of your technological requirements early on, you
can avoid any issues in the development phase.
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USER INTERFACE REQUIREMENT

This stage is about turning your app ided into something the users would enjoy in-
teracting with. What your app looks like and how easy it is to use are important
factors. Companies lose and gain customers because of how their app looks and
feels. It is important to design an aesthetic and efficient interface. According to
Nate Bolt, founder of Ethnio, a user interface research company. a good user inter-
face directs consumer behavior. This is why apps that are often disliked continue
to be popular.

Do you have wireframes ready?

Which orientation, portrait or landscape, will your app have?

Finalize the flow of your apps through app screen designs.

Are Your CTA's optimized to attract your target audience?

Do you have a logo for your application?

Have you Designed other branding elements for your application?

IS your app edsy to use?

L] Does your app follow a common sense trajectory?

Instagnam (G

In recent years, Instagram has expanded itself into a
multimedia app with new features such as stories,
screen sharing, IGTV. The app dalso changed its
much-beloved scrolling model to an algorithm. Even

though there has been a lot of public outcry on social,

most users did not stop using the app. In fact, the app

has gained 200 million monthly users since 201/, cap-
turing the market from competitors like Flickr. Nate Bolt
believed that Instagram was successful because of

the app’'s investment in perfecting its user interface.

Takeaway

Instagram's domination is due to its investment on
developing an excellent user interface. Your company
can L::En::%[jj:l users bus y an d brin g N Nnew o
making sure that your apps user interface is

top-notch.
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DEVELOPMENT REQUIREMENTS

After figuring out your user interface, your compan can

start developing the app. There are several important things to consider. This stage is all

about how you will create and design your app. To turn your product idea into something
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f youre making an app in-house, do you have the team to take on app
development?
L] f youre hiring a mobile app development company, have you followed the

steps to identify the best app development company out there?

Do you have a cost range for your mobile app development project?

Do you have a time line for your mobile app development process?

Do you have an app development model in mind, such as Agile, Waterfall, or Lean?

Do you have a prototype made for your app?

NETFLIX

Netflix was founded in 1997 as a media rental com-
pany. The company had a successful business
model and grew dramatically. But it was not very
profitable. Reed Hastings, the CEO of Netflix, decided
to expand the business into streaming services. To
shift from DVD rental to online streaming is a big
leap. Hastings focused on identifying all the re-
sources needed and the costs of developing the
streaming service. Planning ahead is why Netflix was
able to dominate the streaming industry in the age

of piracy and torrents.

Takeaway

Netflix did not come to dominate online streaming in
fortnight. The app’'s success was due to preparation
and identifying all the development requirements at
the right time. Your company should take care of the
development requirements because your app's suc-

cess depends on it.
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BUDGET AND PLANNING

After identifying technological and development requirements, it is im-
portant to create a budget and a plan of action. One of the main rea-
sons that startups fail is inadequate planning and budgeting. It is im-
portant to identify a goal early on. Based on what your objective is, you
must devise a budget. Businesses need to be aware of all the costs
associated with developing and running an app. It is also important to
plan every step of the process for optimum execution and ideal out-

cComes.

Did you account for the cost of developing the app?

Did you account for the cost of running and maintaining the app?

Did you account for the administrative costs?

Did you strike a good balance between costs and quality?

Did you plan all the stages of the process?

Did you set aside funds to cover up in case of losses?

Did you account for the cost of security?

What is your business model?

BDen ep

Disney owns some of the most popular and successft

studios and franchises. But developing a new business

s tricky even for industry giants like Disney. When the

company decided to invest $500 Million Dollars on a

new streaming service, Disney+, company executives
ocused on planning and budgeting. They planned
s In the first few quarters

Creating a thoughtful budget allowed Disney+ to
remain in the market for long enough to mature.
Today. the company has nearly 500 million paid sub-

scribers.
Takeaway

As Disney+ shows, making money is not the only way
for your app to survive earl y on. As lon g ds you f:j::ul-::j'i N
your every move and set aside a budget to k your

operations running. your adpp will be able to stay on

the market and grow.
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MONETIZATION STRATEGY ' =) Spotify’

The most important measure for your startup's success With the ability to torrent and download music

in the amount of money (revenue and profit) made. Many brilliant app ideas fail be- for free, it was hard to imagine a paid stream-

cause of a weak monetization strategy. It is important to develop a monetization strategy | iIng service would be successful. Yet, Spotify
from the start so that your app can be developed, designed, optimized. and marketed " - was able to dominate the play store and app

accordingly. There are several options to choose from, including in—a

DPp advertising, store. According to the Harvard Business
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35, Review, the key to Spotify's success is its smart
monetization strategy. It effectively deployed

Does your company use email lists to engage with users? he*ireemiuminedel. byoliennga iicenension

of the app for a few days with the option to buy

)oes your company issue a newsletter to engage users?

premium after. Simply put, Spotify gets users

How will your company develop an advertising campaign’?

settled into using the app before it asks for

Does your company use sponsors and partnerships? payment. The company also uses constant

A /B testing and analyses user data to improve

Does your company have multiple payment modes and options?

its service.

Does your company use in-app advertising?

Does your company use in—app purchases? Takeaway

Does your company offer a freemium service?

If Spotify's story tells us something, its that

Does your company use a paid app? companies need to figure out their monetiza-

)oes your company regularly review its monetization strategy regularly ? ton sialcayicaniacstarl Xotcandesigniand

market your app according to your strategy

Does your app share user data with external parties?

and grow your company.

www.tekrevol.com




RIGHT APP DEVELOPMENT COMPANY

Tick them all to make a million dollars!







